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Thank you for volunteering to coach this season. West Jeff Baseball is a nonprofit, volunteer organization that depends on folks like you. We play within the Rocky Mountain Junior Baseball League (RMJBL). Be sure to reach out if you have any questions along the way — westjeffgm@gmail.com, Karrie Osborn, West Jeff GM
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What’s Next

✅ • If you haven’t already, get your final rosters confirmed ASAP (that means making sure you have a confirmation from every family on your list). All players need to be officially rostered with WJBB. Need more players? Let us know, if you haven’t already, so we can start the recruiting process.

✅ • Start collecting the best contact info for your families for your own team communication purposes (keep in mind dual households, text info, etc.) WJBB provided you with preliminary info, but you may want to expand on, and clarify, that info.

• Get player number selection completed. It’s best to get this handled asap before uniform ordering begins. 

• Decide on your uniform set for 2026. Inform your team so they are ready when the WJ store opens. Find more info on the uniform requirements on page 8.

• Please fill out this Coach Info form by January 14.
https://forms.gle/x8Hnbkc63osLYnJz5
Your contact information is used for:
• listing on the WJBB and/or RMJBL website (email and phone that opposing coaches can find you at immediately in case of game cancellations/emergencies)
• for WJBB (in case we need to reach you regarding umpiring/field issues/emergencies)
You will be asked for Assistant Coach info, practice days, and desired level of play.

• Get your Assistant Coaches in place. We ask for two official assistant coaches per team who will also need to fulfill the league’s coach requirements (see Coach Requirements on page 4 - background check, first aid, CPR, concussion training). 

• Schedule a Parent Meeting – use this as an opportunity to have the families gather to discuss the upcoming season and expectations, discuss tournaments and their desire to participate, etc. (Find more info on how to run a parent meeting below). 

• Start thinking about:
Tournaments you want to participate in. We strongly encourage tournaments for further player development. Please try to attend at least 1-2 tournaments this season. There will also be an end-of-season RMJBL tournament for 9-14 yr old teams; 4 qualifying teams per division is typically the protocol. We’ll pass along more info as we get it. See more about tournaments below.


• Start working on Coach Requirements: Due March 1 or before you start practices. See info below.


∆ ∆ ∆ ∆ ∆ ∆
Take time to look through the following information, which is organized in a mostly sequential timeline. While much of this is especially helpful to new coaches, there are several items here applicable to ALL coaches that should not be overlooked.



Team Handbook
In preparation for your season, you might consider putting a team handbook together. Here is a link to a previous team handbook that you can adapt for your own team’s needs.  
https://westjeffbaseball.org/content/28617/Sample-Team-Handbook


Team Communication/Game Changer
It is critical that you maintain responsive communication with your players’ families throughout the season. If there is a contentious non-safety issue, a good rule of thumb for parents and coaches is to wait 24 hours before sending that email or making that call. Let families know you have an open-door policy to talk about any of their issues or concerns. Open communication between coaches and families is important for a successful coach and player experience. Note: Get permission from families to share contact lists with your group, so that any emergencies can be relayed, rides can be shared, etc.

All coaches need to create an account with Game Changer Team Manager. This is an excellent source for scorekeeping, team statistics, and overall team management and communications. We request all coaches utilize this free resource. You will want to get several parents trained in the app and learn how to keep score and track pitch counts. Need help? We can connect you with some coaches who have successfully been using this program for years. https://gc.com/home/baseball


Mandatory Coach Meeting w/ WJBB Scheduler

The WJBB GM and Scheduler hold a mandatory coach meeting each year. If the head coach can’t attend, an assistant coach or team manager must represent the team at this meeting. Expect this in late January. Stay tuned for the date.


Equipment Pickup

This occurs every February-March. (Note: If you still have your equipment from last season, just let me know what you need to update your equipment besides ice packs and game/practice balls.) I’ll send info when baseballs arrive and pickup dates are decided. Need something in the meantime? Email westjeffgm@gmail.com.


Coach Requirements
There are requirements all coaches and assistant coaches must fulfill each year as part of their coaching commitment. Coach requirements are due by March 1, OR, before you start practices. Please note: Practice field assignments will be rescinded for noncompliance until requirements are met. You can always find the coach requirements here: https://westjeffbaseball.org/content/27516/Coach-Requirements-Competitive-League
      Head Coach Requirements

• Proceed with a free, confidential background check; this is done annually; create an account or sign in to get started. Results will be sent to you and to the WJBB GM and are kept confidential. 
https://west-jeff-baseball-association.sportngin.com/register/form/040798565

• Complete the free, online concussion training annually. This course takes approx. 40 min.
https://nfhslearn.com/courses/concussion-in-sports-2
Tips: Create an account. Select the Concussion in Sports course. Complete the course and send proof of training to WJBB GM.  

• Any new head coaches need to complete the online first aid/CPR training. Thereafter, it needs to be completed every other year. Course takes approx. 25 min. and has a $14.95 reimbursable fee.
https://www.nationalcprfoundation.com/courses/standard-cpr-aed-first-aid/
Send your proof of training and your receipt for reimbursement to the WJBB GM.
(If you have been certified through this or other sports/community events/corporate trainings within the last 2 years, send a copy of that certificate; if you shared a new certificate with WJBB last year, it will be on record for year two, but please confirm.)

• Head coaches need to read and execute a Coaches Code of Ethics annually:
https://www.westjeffbaseball.org/common/_GetDownload.aspx?d=CAs6CaI8YVGEL%2bJNbmdVm5NKenKDyKn5kMA2qZrbJOM%3d
Download, complete with e-signature, and return to the WJBB GM.

• Participate in a coach clinic annually. We offer these each year and encourage coaches to participate in as much coach training* as we can make available to you. As we try to partner more closely with our area high schools, this training is critical to our outcomes. Watch for info on this year’s clinics, including the free RMJBL coach clinic on January 18.

*If you attend the CDCCA Coach Clinic January 15-17, send your receipt to the WJBB GM for reimbursement. While this is intended more for high school and college coaches, some of our coaches have enjoyed attending. Learn more at https://coloradodugoutclub.org.


You can return these coach requirement documents to westjeffgm@gmail.com one at a time, or in a bundle, before the March 1, or first practice, deadline.





       Assistant Coach Requirements (Head Coaches, send this info to your assistant coaches)

• Proceed with a free, confidential background check; this is done annually; create an account or sign in to get started. Results will be sent to you and to the WJBB GM and are kept confidential.
https://west-jeff-baseball-association.sportngin.com/register/form/040798565

• Complete the free, online concussion training annually. This course takes approx. 40 min.
https://nfhslearn.com/courses/concussion-in-sports-2
Tips: Create an account. Select the Concussion in Sports course. Complete the course and send proof of training to WJBB GM.  

• Any new assistant coaches need to complete the online first aid/CPR training. Thereafter, complete every other year. This course takes approx. 25 min. and has a $14.95 reimbursable fee.
 https://www.nationalcprfoundation.com/courses/standard-cpr-aed-first-aid/
Send proof of training and receipt for reimbursement to WJBB GM. (If you have been certified through this or other sports/community events/corporate trainings within the last 2 years, send that certificate; if you shared your certificate with WJBB last year, it will be on record, but please confirm.)

• Optional: Participate in an annual coach clinic. We try to offer these each year, and encourage coaches to participate in as much coach training as we can make available to you. As we try to partner more closely with our area high schools, this training is critical to our outcomes. 

NOTE: You can return these documents to westjeffgm@gmail.com one at a time, or in a bundle, before the March 1, or first practice, deadline.



Pre-Season Parent Meeting
There are several things you’ll want to accomplish at a pre-season Parent Team meeting.

1. Meet your families and players
2. Get family contact info and emergency numbers for yourself; request permission to share contact info with the group so that ride requests and emergencies can be relayed between families when necessary
3. Depending on your needs, solicit for volunteers, assistant coaches, scorekeepers, team managers
4. Set expectations for the season
5. Convey your coaching philosophy
6. Encourage players to think about the positions they want to play
7. Encourage families to think about their goals for the season (player development)
8. Discuss possible tournaments to attend this season (get family buy-in to your plans)
9. Vote on team name
10. Collect requested player jersey numbers 
11. Collect important player info
a. Medical forms – these need to be with coaches during practices and games; you can email this link to families before the meeting so they bring completed forms with them to the meeting, or get them by first practice: https://dt5602vnjxv0c.cloudfront.net/portals/30723/docs/medical%20release%20form.pdf
(This info is also important for knowing if you have any players with life-threatening allergies and to be given protocol instructions by the parents.)

If you plan on playing any tournaments, collect copies of players’ birth certificates (make sure parent blacks out player’s SS#) beforehand. These will need to be with you at all tournaments. If players are playing by grade and not age cutoffs, get a copy of a recent report card showing their current grade. The reason for this is to have proof of a player’s age in case it’s called into question during a tournament. Teams can be, and have been, subject to disqualification in some tournaments without proof of player age.


Practices & Batting Cages

Practices: Competitive teams typically hold two practices a week. Once league games begin, practices start getting bumped for games. To ensure you get two practices accomplished each week (in case you get bumped for a game), it’s wise to pick your second practice on a weekend day. The WJBB scheduler does their best to meet coach requests for preferred practices, and will work with you to find solutions, but our community is limited by field options. NOTE: A head coach or assistant coach who has fulfilled their coach requirements needs to be in attendance at all practices, games, and team functions.

You can get on fields beginning Feb 1, if weather permits. It is wise, however, to schedule some indoor practices at area elementary schools (check w/school secretary to see what’s available and with what restrictions; @ $17-$19 per hour). 

Batting Cages: Exclusive WJ batting cages are available to all our teams. 
Location: 710 10th St, Golden
• Link to sign up - https://calendar.app.google/SkEwSHhUAvn5Zhra6
• Payment is due at the time of booking via the West Jeff Venmo nonprofit/charity account:@wjbaseball. 
• The keypad for the building entrance is located on the left side of the west-side door.  The code is 16548 + “Enter.
• The lockbox, which contains the key for batting cages, is on the right side of the doors. The lockbox code is 1654.
• Parking is free for all parents and coaches for up to 3 hours. The promo code is “GHS”. 
• Batting Cage Scheduling: Limit usage to 2 sessions per week during busy season and consider scheduling 1 of your 2 sessions on the weekend. Reminder, each session is 90 minutes and the price returns to in-season rate of $100 per session on Jan. 1. You can schedule two-plus months in advance.
• Cancellations: Please give as much advance warning as possible (48 hours) so other teams can use your space. You will receive a credit for future use of the space if you need to cancel. Canceled sessions are available to all on a first-come, first-served basis. 
• IMPORTANT - Batting Cage Waivers: All players and coaches need to sign the batting cage waiver prior to entering the cages. Waivers available onsite.
• Security Protocols
—Lock doors - Please be sure you lock up after you have completed your session. We have had a couple of instances where the doors were unlocked when the next session arrives. 
—Building Security - We have been asked by the owners not to prop open outside doors. So, please feel free to give your parents the door code.
—Supervision: While at the facility, your team should remain within the batting cage area; this is a business building with shared tenants and public access. Players should not be left unattended in the lobby, and bathroom breaks should be coordinated with adult supervision.
• Cage cleanliness - Please have your teams clean up any trash at the end of practices. We don't have a janitorial service so we ask that if the trash can is full at the end of your session, you haul it to the dumpster on the west side of the building. Likewise, we ask that no food/drink/seeds/etc. be consumed in the cage area. As the floor gets dirty, especially in the waiting area, we ask that you clean up after yourselves. We will put a vacuum cleaner in the storage closet to assist in the cleanup. Let's teach our players to leave it better than they found it!  


Coach Practice Resources

Game Day and Practice Planning Resources and Templates (printables):
https://www.westjeffbaseball.org/content/28675/Coach-Templates

A free resource for beginning coaches:
https://www.littleleague.org/university/articles/the-basics-fundamental-baseball-and-softball-skill-development-series/

Need some ideas for practice drills? Check out this resource and adapt for your team:
https://www.youtube.com/user/coachmongero

∆ ∆ ∆ ∆ ∆ ∆
		
Need additional practice ideas? Check out these resources:
http://www.baseballpositive.com/practice-plans/

http://www.baberuthleague.org/media/9327/CCMARCH2013.pdf

https://yougoprobaseball.com/4-ways-organize-productive-baseball-practice/

https://www.jerseywatch.com/blog/effective-youth-baseball-practice-plan

https://youthbaseballonline.wordpress.com/how-to-run-a-killer-youth-baseball-practice/

https://protips.dickssportinggoods.com/sports-and-activities/baseball?filter_cat=training

We’ll be providing more coach resources as they become available.
Have a great resource you’d like to share? Send it to westjeffgm@gmail.com.


Other Things to Consider
• A common complaint we hear from players is that practices become mundane, boring, and predictable when coaches don’t mix it up.
Keep players engaged; make sure you use this time to develop ALL players; don’t relegate players to one position based on what you saw the first practice; use this time to put players in different positions to develop; be willing see player potential and think broadly about how to use their skill sets; let ALL players participate in pitching drills—you will need many pitchers; identify respected team leaders to help facilitate practice warmups and whose good sportsmanship sets examples for team culture; use asst. coaches and parent helpers to keep practices moving so that no player is standing around; use the time well and keep it fun!

• Our weather is unpredictable. Be ready for it.
Communicate a protocol for parents for when a storm hits during practice.


Uniforms

• An Evergreen Strong logo will be on primary jerseys purchased this year, in support of our EHS family. 
• The mandatory uniform setup that each team must have is the same as last season: WJ-logo blue & white jersey from Wilson, a white pant (can be knickers, open leg, or closed leg style), belt, hat, and socks. By everyone having this uniform, it ensures teams can "borrow" from each other for tournament play, if their own numbers are short.
• Teams can have an "optional" second jersey, if coaches so choose. Those include the gold and camo jerseys. West Jeff no longer allows individual team custom uniforms for RMJBL league play.
• There will be several ordering windows for player uniforms and equipment and we'll notify you when the stores open. Head coaches and 2 assistants are eligible to receive a coach shirt and hat.

Levels of Play

Within RMJBL, our parent league, there are now three divisions: A, AA, AAA. Depending on numbers of teams, there might still be collapsing of divisions within age brackets. We’ll know more about this once the leagues have input all their 2026 teams in January.

Coaches are asked to select their team’s division of play; in a typical season, if you were undefeated the season before, expect RMJBL to ask you to move to the higher bracket if you don’t make that move yourself. If your team’s makeup looks considerably different than the year before, there is a good case to be made for playing at a lower level. If there aren’t enough teams, RMJBL may combine divisions in some age groups, but there are new measures in place to ensure this is done properly.

Tournaments

The Colorado weather presents us with obvious challenges for youth baseball and makes for a relatively short Spring season. Our parent league (RMJBL) offers our 9-13 yr-old competitive teams a 14-game schedule beginning mid-April with an end-of-season tournament starting late June. The 14U teams start mid-March. By comparison, similar teams in warmer-weather states enjoy a 60–100+ game schedule on a year-round basis. A clear correlation exists between the number of games played and successful player development. Therefore, WJBB coaches at the competitive level are highly encouraged to supplement their regular game schedule with both tournament play and Fall baseball. Between RMJBL, Fall baseball, and tournament play, a WJBB team can reasonably achieve a robust 50 game/year game schedule. 

• There are three predominant organizations that coordinate the majority of youth baseball tournaments in Colorado. The costs associated with tournament play are not covered by WJBB and are part of the team/parent responsibility. Other tournaments exist, but the following represent the “Big 3.” Each have their own website and registration protocol:

Triple Crown Sports:
For account set-up and tournament information, visit: www.triplecrownbaseball.com

Colorado Amateur Baseball Association (CABA):
www.cabacolorado.com/home

United States Specialty Sports Association (USSSA):
For account set-up and tournament information, visit: www.usssa.com/baseball


• RMJBL End of Season Tournament 
RMJBL will be holding an end of season tournament June 23–24 for 9-13U. We’ll provide more details as they become available. The top 4 teams will qualify from each division. All our teams were invited to play last year. Let’s work in partnership to strongly encourage families to play until the season is over.
• Additional Opportunity: WJBB All Stars 9U Tournament Team – 9U coaches and families being contacted w/details



Know the Rules

• RMJBL Rules: a summary of what you need to know when playing league games (base path lengths, balks, etc.):   https://www.rmjbl.org/content/263/Rules

• RMJBL PitchSmart Guidelines: https://www.rmjbl.org/content/263/Rules
These rules must be honored across the league to protect players. If you feel other teams are violating these rules, please reach out to the West Jeff GM to report your complaint. During games, report issues to the game umpire, who should check the records and retire the pitcher.

Here are some important items from the WJBB Rules and Regulations
you need to be aware of as a coach:

SECTION III – RULES OF PLAY
A. MANDATORY PLAY RULE
1. For regular season RMJBL League play in all leagues:
a. All PLAYERS must Play at least two (2) innings in a defensive position in a game of five (5) innings or less.
b. All PLAYERS must play at least three (3) innings in a defensive position in a game of six (6) or more innings.
c. All PLAYERS must play in a regular spot in the team’s “bat the lineup” batting order….

2. Mandatory Play Rules may be suspended as follows:
a. For any PLAYER, on a game-by-game basis only, who arrives at the site of a League game after the time specified by the Head Coach.
b. III-A-1-a,b may be suspended for any and all PLAYERS, if a League game is played less than the complete game, or a curfew is imposed that results in a shortened complete game. However, the intent to comply with the Mandatory Player Rule must be demonstrated by the Coach.
c. If a PLAYER is being disciplined. The PLAYER must be notified why he is being disciplined, and the PLAYER’S name and reason that he is not playing must be listed on the game score book. These game
book sheets can be called for review by the BOARD.

3. The penalty for failure to knowingly and willingly abide by the WJBB Mandatory Play Rules may be:
a. First, a warning from the Coach Committee Chairperson.
b. Second, a one-game suspension imposed by the President of WJBB,  with a recommendation from the Coach Committee.
c. Third, immediate dismissal as the Head Coach of the affected team imposed by the President of WJBB, with a recommendation from the Coach Committee.
d. Or, any other penalty approved by BOARD in its sole discretion without regard to any precedent.




K. COACH EJECTION FROM GAMES:
1. A WJBB Coach is to notify by phone or email the WJBB President (or designated representative) within 24 hours of an ejection.
2. A WJBB Coach is to submit a written report to WJBB no later than three (3) days following an ejection (email is preferred).
3. The ejected Coach will discuss the event with the WJBB President or his designated representative, either by phone or in person, as determined by the WJBB President.
4. Coach ejection will be addressed as follows:
    a. 1st ejection may result in a one (1) game suspension, not including current game, with the option to impose a more severe or less severe penalty.
    b. 2nd ejection in one season may result in a three (3) game suspension, not including current game, with the option to impose a more severe or less severe penalty.
    c. 3rd ejection in one season may result in a one (1) year suspension, with the option to impose a more severe or less severe penalty.
    d. WJBB Policy allows for a lifetime suspension if necessary.
5. Coach ejection penalties imposed by the RMJBL do not exclude WJBB coach ejection penalties.
6. WJBB may impose coach ejection penalties regardless of any action or non-action taken by the RMJBL

Please make yourself familiar will all WJBB Rules and Regulations.
https://www.westjeffbaseball.org/content/27522/West-Jeff-Baseball-Rules

********

Fields & Base Distances

Please make sure players leave fields better than they found them. Ensure all trash in the dugout is picked up after games and practices. Let the WJ GM know if you are having any problems or concerns with the fields you play and practice on.

Here are our fields’ base distances, and the color codes for the base whiskers
• Buchanan North
50, 60, 65, 70, 80
• Buchanan South
50, 60, 70
• Henika
60, 65, 70
• Stage Coach
50, 60	
• Bergen Meadow North
60, 65, 70, 80
• Bergen Meadow South
50, 60, 65
• Evergreen Middle School
65, 70, 80, 90
• Wilmot - TBD

Base Whiskers Legend
50’ – yellow, teeball
60’ – red, coach pitch, machine pitch
65’ – blue, 9U-10U Comp
70’ – pink, 11U-12U Comp
80’ – green, 13U Comp
90’ – purple, 14U Comp
Important Dates
• Free Coach Clinic – RMJBL event – Jan. 18, 12-3 p.m. at One6 Performance, 6385 W. 52nd Ave, Arvada 80002
(RSVP to westjeffgm@gmail.com by Jan. 10; assistant coaches welcome on a first come-first serve basis)

• Coach Info Due – Jan. 14: https://forms.gle/x8Hnbkc63osLYnJz5

•  Player Clinics – Evergreen High School – Jan 25, Feb. 1, Feb 8, Feb. 15; see the parent email sent 12/15/25 

• Mandatory West Jeff Coach Meeting – Late January, this is a chance for the scheduler to talk through her role and expectations; at least one rep from each team needs to attend; practice days typically released at this time

• Mandatory RMJBL Coach Meeting – March 15, 5 p.m., Dakota Ridge High School gymnasium; at least one rep from each team needs to attend; this will include coaches from all leagues

• WJBB Day at the Rockies – Sunday, June 7, 1:10 p.m.; this is an annual fundraising event for WJBB, so please encourage your team to attend and invite the whole family

• Important Comp Season Dates 
8-13U
8-13U Schedule Release: March 29
8-13U Season: April 13–June 19
8-13U End of Season RMJBL Tournament: June 23–24
14U
14U Schedule Release: March 1
14U Season: March 16–May 15

Have Questions?
Don’t hesitate to reach out with any questions, clarifications, concerns. 

West Jeff General Manager 
Karrie Osborn
westjeffgm@gmail.com	

West Jeff President
Jonathan Coors
president@westjeffbaseball.org
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